
sagepar // 12 INDUSTRIAL AI WORKFLOWS
2026 · OTTAWA, CANADA

Twelve workflows we ship for Canadian industrial
shops.
AI handles the busywork your senior people don't have time for. Two go live in 21 days. The other
eight wait in your GitHub for when you're ready.

01

RFQ to AI-drafted quote
BOM extracted from CAD or PDF drawings automatically. RFQ-to-
quote in 2 hours instead of 3 days.

02

Tribal knowledge capture
Interview your retiring shop floor staff. Their answers become a
knowledge base your team can search before you lose them.

03

ISO 9001 docs + audit prep
Friday afternoon: ISO 9001 audit on Monday. Sagepar pulls the
documentation overnight. Monday morning you walk in with the
binder ready.

04

Drawing markup + revision tracking
Customer revisions tracked across PDF and CAD drawings. Old
versions never sneak into production again.

05

Inspection report from photos
Phone photo on the floor at 10am, finished inspection report by
10:05.

06

Cert of compliance generation
Truck leaves at 4pm. Cert of compliance is on the driver's
clipboard at 3:45, no one chasing job sheets.

07

Equipment manual Q&A
Trained on your specific machinery library. Operator question
answered in seconds, not a call to the senior tech.

08

Production scheduling assistant
Job book rebalanced before the morning shift. Material shortages
flagged the night before, not at 10am when the operator hits a
missing part.

09

Multilingual customer service
EN, FR, and Spanish email triage and draft replies, with technical-
spec context pulled from your records.

10

Vendor portal + PO matching
Every vendor email and portal update matched to its open PO.
Missing acknowledgements flagged before they cost you.

11

Content marketing engine
Last week's job becomes this week's case study. AI drafts
LinkedIn posts and email campaigns from your project records.
You review and approve.

12

Targeted prospect outreach
Twenty-five lookalike prospects identified each week from your
best customers. AI drafts personalized outreach. You review and
click send.

// HOW FOUNDATION WORKS

// NEXT STEP · GET YOUR OPERATIONS AUDIT · sagepar.com/audit

A 15-page report on your top five automations, ranked by hours saved per week. Or book a 30-minute fit call. We'll talk
through your specific stack.

// QUESTIONS? DERIK@SAGEPAR.COM · SAGEPAR.COM/AUDIT SAGEPAR · BUILT IN OTTAWA

DAYS 1–3

Audit and planning. We map your
stack, interview your people, pick
two workflows from this menu.

DAYS 4–15

Build, integrate, and ship
workflow one. ERP, Microsoft
365, monitoring, alerts. Your
team starts using it.

DAYS 16–21

Workflow two live. Runbook
delivered. Loom walkthrough
recorded. The Sagepar agent
system is yours.

MONTH 2+

One new workflow shipped per
month. Model upgrades, prompt
tuning, monitoring. 24h SLA.

https://sagepar.com/audit/
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